
 

St Joseph’s 
Catholic Primary School 

 

 

10 June 2012 

 

 

Dear Breakfast Club Parent 

 

Closure of Breakfast Club 

 
The closure of the Breakfast Club has come as a big disappointment to 
the parents of those children who use the club.  We are very sad as a 
school too as we have provided the club for a number of years.  With 
great sadness, though, the closure is unavoidable because the club is 
forecast to lose substantial amounts of money this year and the Finance 
Committee of the Governing Body have had to make the decision to 
close the club or face a deficit situation. 

 

I am writing to you to explain fully the reasons why the decision has 
been taken to close the club.  The governors realise the closure of the 
club is a big disappointment but please be assured that all options were 
considered for a number of years before taking the decision to close. 

 

Reasons why the Finance Committee of the Governing Body decided to 
close the club: 

 

1. Grant funding has ended 

 
The club was originally established with grant funding from the 
Government to launch it and provide for the initial set up costs.  Some 
of this money subsidised the costs of staffing the club meaning that a 
lower cost per day was possible.   By January 2011 the club was 
starting to go into deficit and faced closure but Mr Hinton was able to 
secure some of the last grant funding possible (£3250) before the 
coalition government  cuts and this money has kept the club afloat 
again until 2013.  The grant funding that we used to be able to access 
has not been available since March 31 2011.  We are not aware of any 
grants that can provide the level of funds needed to sustain the 
Breakfast Club for future years. 
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2. There are relatively few regular users of the club  
 
Our club has never been a commercial enterprise and as such has never involved contracts or retainer 
payments like you may have with childcare providers.  This means that from one day to the next there is no 
stability in club numbers.  On one day we might have 7 children but on another only 3.  This causes financial 
problems because the cost of running the club (staff wages and food costs) is the same every day but the 
income from the club each day differs greatly.  During the last year the income overall has not met the 
costs of running the club.  Now the second lot of grant funding has run out the school is faced with making 
up the shortfall.  We cannot make up this shortfall (of over £2500) by using the school budget because the 
budget is for all children and cannot be spent exclusively on only the relatively small number of children who 
attend Breakfast Club.   
 
3, We have difficulty collecting the fees 
 
We have tried to keep the cost of our club as low as possible.  In order to keep the club going based on 
current numbers we would have needed to increase the costs by up to double or more than the current price.  
As we already have problems in collecting the fees from some club users (and indeed some parents have run 
up debts because they cannot afford to pay the fees because of financial problems) the Governors decided that 
a fees increase would likely mean less club users overall because of affordability.   
 
4. The decision to close the club is purely down to the fact that the club costs more to run than it 
draws in from fees.  This has been the case for the last year.  The school has been proud to 
provide the club and if numbers were higher we would be able to continue with it.  There is no 
other reason for closing other than we can no longer afford to run the club. 
 
Regret 
 
The Governors and the school are sorry that we cannot keep the club going.  We realise the disappointment 
and upset its closure has caused for users of the club.  We hope that this detailed letter helps you to 
understand the reasons why the club has to close.  It is very important to us that you understand the school 
would never wish to cause disappointment or inconvenience to anyone in the school community but closing the 
club is, unfortunately, unavoidable for financial reasons. 
 
Keep in touch 
 
If you would like to discuss the closure of the Breakfast Club please do not hesitate to get in touch.  Hopefully 
this letter explains the reasons for the decision but sometimes it is good to have a face to face conversation as 
well.  If you want to speak to us, please do not hesitate to get in touch. 
 
Thank you for your understanding, 
 
 
Mr M Hinton 
Headteacher 
 




